RETAIL STOCK OPTIMIZATION
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Automate the ordering
process to suppliers

by btProvider®

If you have already access to the following raw
data: invoices details, products information,
supplier details and stock values for each
product, then you can very easily automate
the calculation of the quantities for each
product for that must be ordered to the
suppliers for the next weeks or months.

All information that the system needs:

e |nvoice details
e  Product details
e Supplier Details

e  Stockvalues

This solution has been created based on Vertica and
Tableau Software.
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First, we look at the most sold products in
terms of quantities and values in the past
weeks or months.

Product Name

pple Speaker Phone, Vol P 1_ 24,950
Apple Headset, Cordless o280
Apple Audio Dock, VolP 8,970
Apple iPad Smart Cover 2370
Apple Pencil Case 3,830

Secondly, we evaluate the average sales per

week or month in the past weeks or months.

Based on the analysis, you may decide the past

period that is the most representative for your

average sales. Also, you may look at the trend

showing  you your market future
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Stock
Optimization

Third, evaluate your stocks. High intense
colors represent stocks that must be
diminished.

Decide on the % of the stock value that you
would like to keep in the warehouse.

Fourth, look at the quantity to be ordered
values and place the order with you suppliers.
You can optimize your work by placing the
order automatically for each supplier.

Orders Table

Supplier Name Product Name QOrder to be Placed
Apple Apple Speaker Phone, Val | 6,473
Apple Headset, Cordless 393
Apple Audio Dock, VolP 0
Apple Beats Studio3 Wir.. 0
Apple Pencil Case "]

Fifth, that’s it!
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